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Erasmus Policy Statement (EPS)

Internationalization is a top priority of ITS TEC MOS. It represents a driver for innovation, improvement and modernization for all the ITS’s core activities (teaching, and research), as well as for the administrative processes. The priority of internationalization is recognised in the new main strategic documents.

ITS TEC MOS is planning to participate in student and staff mobility agreements with institutions in Europe and also throughout the world. By participating at learning mobility for individuals (KA1), ITS TEC MOS aims at increasing the number of students’ mobility for study and traineeship. As for incoming mobility, we aim at increasing the number of international students in the programmes offered by our institution. This strategy will be pursued by increasing the number of international courses and by adopting international standards of teaching. ITS TEC MOS will work to strengthen the cooperation both for signing agreements and for students’ recruitment.

The international dimension of ITS TEC MOS will be enriched through promotion of outgoing and incoming mobility, that will have a potential positive impact both in terms of teaching. We will also pursue the international dimension of the administrative staff, mainly through improvement of their language skills and outgoing mobility.

ITS TEC MOS will implement Erasmus Key Action 1 through the International Office. It is a centralised Office that will be coordinating the mobility activities in cooperation with the other departments. The office will apply for the projects, will launch the calls, will collect documents from staff and students and will manage the grants.

Another way to increase internationalization will be participating in “Cooperation among organizations and institutions” (KA2), being partnerships for cooperation, Excellence, Innovation, or even Capacity building in the field of youth. Participating in KA2 is considered as strategic activity for ITS TEC MOS. By participating at these actions, ITS TEC MOS aims at opening new partnerships with qualified stakeholder. This will allow a strengthened cooperation and fruitful exchange of practices, at all levels. With the added value of modernizing our institution, by learning from mutual exchange and from the results achieved together with partner institutions; our ITS can foster the capacities of its students and staff.

Moreover, by participating to Erasmus+, ITS TEC MOS aims to increase the share of external funding through education and cooperation projects and to improve administrative competence and capacity to advise and assist staff in developing good projects and applications for funding with KA2 projects proposals. For this purpose, special funds will be made available over the years for development of strategic projects including Erasmus+ Programme.

Our overall strategy for international cooperation will be implemented at central governance level. The Department offices and the international office will be providing advice and guidance on developing proposals and support on managing projects.

The strategic vision of the ITS TEC MOS is intended to contribute to the dissemination of technical and scientific culture and to systematically support measures for the economic development and competitiveness of the Italian production system in line with the European parameters. The strategic vision outlined by the DPCM prefigures:

• A system of technical and professional education within the technical and scientific chain strengthened by the introduction of new entities such as the “Higher Technical Institutes” - ITS;

• The existence of a stable and articulated offer of courses aimed at achieving a higher technical specialization for young people and adults, in order to correspond organically to the demand for higher technicians, of different levels, with more specific cultural knowledge combined with technical training and professional in-depth and targeted, with particular reference to small and medium-sized enterprises, and to sectors affected by technological innovations and the internationalization of markets;

• Creation of “technical-professional centres” aimed at strengthening the collaboration between the training system, the territory, the labour market, the scientific and technological research centres;

The Internationalization Strategy of ITS TEC MOS aims at integrating teaching and knowledge transfer into an international dimension in order to improve our ITS’s visibility, attract new financial resources and form our students to face the emerging challenges of the globalized society and the labour market, even beyond national borders. Moreover, we aim at strengthening the European identity of our students and at raising their awareness on pressing shared challenges particularly relevant for Southern European countries. To reach such an ambitious aim, we have been constantly establishing and developing regional, national and international networks and partnerships in the past years.

Since most of our study programmes include mandatory placements in industry and organizations, trough Erasmus+ Programme, we aim to engage in larger cooperation work with European enterprises / industry representatives, in order to develop joint projects to facilitate academia/business and formal/ informal / non-formal learning interchange and employability of our students. A particular focus will be on projects that will help to fine-tune curricula to the current and emerging labour market needs, and equip young people with transversal skills, by developing active cooperation between higher education institutions and outside partners (enterprises, professional organisations, chambers of commerce, social partners, local/ regional bodies etc.).

As far as education is concerned, ITS TEC MOS is committed to promote a work-based education in the railway sector by pioneering a student-centred and challenge-driven teaching model, using modern pedagogical methods and tools (especially digital ones). We strongly think that such an integrated teaching model will stimulate creativity of our students and will equip them with important cross-cutting skills, reinforcing their employability and entrepreneurship. On the other hand, long, as well as short, international experiences will strengthen their European identity and raise awareness on pressing societal challenges. ITS TEC MOS will promote students’ participation to intensive short term programs organized at us (incoming students) or at other partners across the globe (outgoing students). We will primarily stimulate cross-cutting activities/intensive courses, thus to support the acquisition of multidisciplinary skills.

In order to make a significant number of courses truly accessible for international and exchange students, we are committed to start teaching a number of courses totally taught in English and to implement at least one semester in English in each other program, taking into account their specificities.

We target fostering and promoting multilingualism in our teaching programs and administration. We will support our students with dedicated English language courses, allowing them to reach at least a A2/B1 level, or even international certifications, before graduation.

We will further develop our teaching offer in e-learning mode to enhance virtual mobility in specific courses and strengthen the acquisition of multidisciplinary skills among our students through dedicated online courses. As international internships and traineeships have given excellent results in terms of enriching students' CVs and job perspectives, we will favour the diffusion of these experiences at all level of studies, strengthening their quality and assuring the regularity of the students’ careers. The development of a shared databases among our departments on the companies/institutions for internships and traineeships abroad will be functional and a more effective for the use of the available financial resources and will increase this type of mobility among the students.

We strongly think that the mobility of teaching and administrative staff is also strategic not only for creating or consolidating teaching relationships, but also for acquiring new administrative and / or management skills as well as good practices to be implemented at our ITS. Besides the programs financed by the EU, we will further support the mobility of our staff though staff training short term exchanges, short periods of training abroad, visiting professor, etc.

The Erasmus program is the beginning of a transformational journey for ITS TEC MOS. A journey towards a truly integrated transnational higher education model having at its core mobility, inclusiveness as well as innovation in education. A journey to become a driving force in transforming our social, economic and professional environments as well as a source of support for building democratic, pluralist and inclusive societies.
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